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AThe Executive Office ASigma Pi University

AGrand Council Policy & Conduct AAdvocates for Sigma Pi

APolicy Governance AExpanding Alumni Clubs
AAlumni Volunteers ASeniorto-Alumni Transition

ANIC Membership AReorganize National Committees
ASigma Pi Educational FoundationARobust Communication Strategy
ASmart Expansion AEliminate Wasteful Programs
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AMid-Year Leadership Conference
ADiversity & Inclusion

AStrategic Planning Process
ABoard of Trustees Study Group
ALarge Net Operating Gain
AGrand Council Visits

AHousing



Q
D
=
=
al
8
C
I_

SIGMA PI The Executive Office
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Our goal Is for the Executive Office to provggieat
training to our undergraduates anelxceptional service
to our alumni in a cost effective and efficient operatic
at our headquarters.

AlIn addition to directing a manageable number of chapters,
each staff member becomescenss-trained, multifunctional
consultant with secondary responsibilities

AExplore feasibility of basing all of the staff out of headquarte
and compensating them competitively




SIGMA PI The Executive Office
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(n Inthelast 12 months, the Grand Council helped develbp

survey assessments that generated more thaR,750
QL feedback responses

. Executive Office programs nawlapt and change based on
= data and member feedback

@) Regions were realigned based ggography to help foster
regional identity and in response to member requests

 —
Nearly all staff members are now based out of the

0.  Lebanon/Nashville area to facilitate more frequent osite
staff meetings at The Mitchell House

Staff acceptedecondary and redistributed responsibilities
(housing, alumni development, conference services, etc.
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SIGMA Pl Grand Council Policy & Condu
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The Grand Council establishes thetegic vision and goals of
Sigma Pi Fraternity. A strong Grand Council Code of Conduct
keep the Council focused on strategic issues and priorities.

A Serving on the Grand Councihist a day-to-day management
situation

AMeetings and conference calls will follow a written agenda &

will be concise; meeting minutes will be available in a timely
fashion

ATime is valuable; recognize that a good Council member is |
with their ownpersonal and professional priorities




SIGMA Pl Grand Council Policy & Condu

FRATERNITY * INTERNATIONAL

A Project Team was appointedreview the practices
of the Grand Council, Executive Office, and
International Committees

The Project Team is in the process of recommendin
Governance Officer (GO) wmonitor and audit the
Grand Counci | and Execu
governance model and bylaws

The GO will establish audit instruments and a
mechanism taegularly report to the Grand Chapter




SIGMAPI Policy Governance
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Policy Governance (the process by which the Grand Council
policies for the Executive Office to follow) has worked with
varying degrees of success, butaagessmento f t hi s
Implementation and future feasibility is necessary.

AReevaluate policy governance while continuing ihyérid
format for the next biennium

AA hybrid form will give the Grand Council more control in the
areas of most concern includitispancial oversight

A Constant reevaluation of policy ends and means will better
serve thechanging dynamics of Sigma Pi Fraternity
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SIGMAPI Policy Governance
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Reviewed existing policy governance model used by Sigma Pi Frat
2 since initial iImplementation

D Implementedsector-wide best practices in revising policy governance
based on Dr BoubhdgarnManddariergpproacts

.S

@) The revised policy governance modehisre pragmatic for the Grand
Council and better aligns roles and responsibilities totthditional
® nonprofit sector

The revised model more manageable for the Executive Office and
gives clear direction operformance expectations

| -
D— In collaboration with Dr. Walkesn-going revisions are made to
ensureefficient and effective implementation

Eliminated multipleversionsof t he fraternity
manual; made the final manual public to be transparent



http://www.boundarymanagement.com/

SIGMA PI Alumni Volunteers
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Many volunteers are oftennderutilized and disconnected from
the Executive Office. Staff may feel volunteers are not aware
current affairs and might hinder more than help. Ideally,
volunteers serve aslaidge between the Executive Office and
each chapter.

AThe Executive Office willucate and inform volunteers on
current trends that impact Greek organizations

AVolunteers will be provided an opportunity to engage in grot
discussion antiwo-way feedback with staff

AProductive volunteers that seek more ways to contribute to
Grand Chapter will be afforded thoseportunities
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SIGMA PI Alumni Volunteers
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Chapter Directors and Province Archons are engaged in &
continuous multi-level feedback loop

In the near future, Chapter Directors and Province Archons \
be asked to helgnvision the future of their chapters and
provincesi n terms of Sigma Pi1 ' s

The MidYear Leadership Conference will expand its alumn
volunteer training program to includeaining for all volunteers
on policy governance as well as fundamentals for Grand Coun

and other internationalevel service

n At the end of the f1r s tthet ad
more alumni committee members serving across all of Sigma F
Fraternity’ s committees

Conducted an alumni survey generatimger 2,000 responses
which are being used to help guide decisions




SIGMAPI N|C Membership
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Sigma Pi Fraternity received questionable value under the
previous version of the NIC. Under NIC 2.0 we are asked to p
more, but are promised much more in return.

ATest anckvaluatet he val ue of NI C 2.
benefits for a period of one biennium

AWork to shape anéhfluence NI C 2. 0’ s di r ec

AExpl ore how we can I|-maludimga g ¢
public relations andcampus advocacy —on campuses with
antagonistic student affairs offices
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8 SIGMA P! NIC Membership
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Over the | ast year, Sig
public relations monitoring program for several
iIncidents around the country; the program was usef
and worthy of greater investment

In June 2017, the Grand Council unanimously apprc
joining the NIC’s Governing Council

The gap between prior fees and new fees was $3,5
and the Grand Council ensured that this amount wol
only be spent omroviding undergraduates grants to
attend training seminars
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SIGMA Pl Sigma Pi Educational Foundation
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To advance the Fraternity’s
Grand Council musbtentionally work to empower the Sigma P
Educational Foundation. There should be no tension or frictio
between the Foundation and the Council as each should worl
service to the greater goals of Sigma PI.

AAnnually, each Grand Council member will donate or gener:
a minimum of $5,000 for the Foundation

AUnify the goals of the Grand Chapter and the Foundation
AEIl i mi nate the Grand Counci l




SIGMA Pl Sigma Pi Educational Foundation
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)

In July 2016, the Grand Council unanimously voted that eax
Grand Counselor would donate or generate donations for th
Foundation in the amount $5,000 each; overall, the Grand
- Council achieved0.19% of the goal with 5 of 7 Grand
Counselors meeting or exceeding the $5,000 threshold

In December 2016, both Grand Sage Steve Lawler and Gre
o Herald Ed Levesqgue resigned from the Sigma Pi Educatior
Foundati on’s board of trust
— to best practices in the nonprofit sector

al

In July 2017, the Sigma Pi Educational Foundation voted to €

INto a shared services agreement with the Fraternity to operate

both entities under a single staff which will resultifousands
of dollars saved in operating efficiencies and a unified vision




SIGMAPI Smart Expansion
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Our expansion efforts should achieve several goals.
These includexpanding the footprint of Sigma Pi
Fraternity, making efficient use of scarce financial
resources, and developing new chapters that thitive
on their campuses.

Aldentify campuses witlhavorable Greek communities

AUtilize existing alumni volunteer networks iidentify
opportunities for successful expansion

A Connect with local alumni who wilblunteer time, talent, and
treasure to expansion efforts
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SIGMA PI
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Total of116 active chapters
Building5 new colonies
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SIGMAPI Smart Expansion

FRATERNITY * INTERNATIONAL

Charteringslhis Biennium:

BetaKappa Chapter Arizona State University
lota-Upsilon Chaptefr Stockton University
EpsilonBeta Chapter University of Kentucky
EtaKappa Chapter East Carolina University
Betalota Chapter~ Northern Arizona University
EpsilonNu Chapter Cal. Statd~ullerton

E 57;” !ﬂé@

(o) =) . :
872 e %mmsj
UNIVERSITY ‘ '




SIGMAPI Smart Expansion
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Current Colonies:

- EtaSigma (Colorado State)
- EpsilonEta (lllinois State)

- Zeta (Ohio Northern)

- AlphaXi (Cal. Statéresno)

- FDUFlorham @
FRESNG
Upcoming Colonizations: STATE

- Chi (University of Pittsburgh)

Executive Office is developing policies for
locally-driven expansion opportunities




SIGMA PI Chapter Growth & Retentior
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In addition tosmart growth, the fraternity must prioritize
growing the membership in all active chapters. Success in th
area requires the active engagement of chapter alumni.

AProvide immediate and effectivecruitment training to
struggling chapters

AAssist all chapters igrowing their membership

ADemand that chapter educational programs dasducive to
growth and retention by continuing to eliminate hazing
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THE GRAND COUNCIL OF

e SIGMA PI Chapter Growth & Retentior
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Total Undergraduate Members

6200

6100

6000
5900
5800
5700
5600

5500
12113 13114 1415 15/16 1617




THE GRAND COUNCIL OF

SIGMA PI Chapter Growth & Retentior
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Average Chapter Size

52
51

50

51
49
a8
a7
a6
45
a4
a3
42
a1

12/13 13/14 14/15 15/16 16/17

Progr es




SIGMAPI |Independent Chapters
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In rare circumstances, the goals of our host institutio
may deviate from those of Sigma Pi Fraternity. Wher
this occurs, the Grand Council must support a policy
declaring independence from these host institutions.

A Alwaysdefend the health and good name of our brothers
ADevelop a program for independent chapters to succeed
APromote the desirablexclusivity of independent chapters
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g SIGMA P Independent Chapters
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Support continues fo6amma-Sigma Chapter and
Theta-Delta Chapter, among other independent
chapters

Parallelperformance standards are being developed
for independent chapters

The Grand Council will continue to stand up for tru
and just interpretations oOUR values




SIGMAPI Liabllity Insurance
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Liability I nsurance | s -c;amde
growing — COSts.

AAdequate insurance is needed fiéotect our members and
our assets

A Costs must b&ept under control to maintain a reasonable fee
to our undergraduates

AThe best way to keep costs under control is to maintaiafa
chapter environment that controls losses

A Evaluate situations in which host institutions want to be add
to any chapter’”s |1 ability
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SIGMAPI Liabllity Insurance
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Insuranceclaims are down yearover-year

7p
Q
—

Chapters are implementinigetter risk
z5) Mmanagement policies and alumni volunteers art
o holding poorperforming chapters accountable

. Overal |l |, t imswande ¢oststorear r
n per-man basis have decreased due to few
claims and strong local oversight
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SIGMAPI Sigma PI University

Sigma Pi1 University should train chapters on
operational and programming excellence while
providing undergraduates with skills that will be
valuable in- and out— of college.

AReboot SPU to include developing community service and /
Project programs, maximizing resources for chapter
programming, angbroven recruitment strategies

ASpeakers should be thest of the best in the fraternity
Alndividuals who attend realize theenefit of membership

AEmbrace the spirit of thBenaissance Man by embracing
chivalry and developing character
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SIGMAPI Sigma PI University
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SIGMA Pl UNIVERSITY
JULY 13, 14, AND 15, 2017

Droppedpoorly-received UIF{themed program

Made programming request®mpetitive

Grand Council voted to cease future Sigma Pi Universities U
an assessment is completed on howirgrove the program
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SIGMAPI Advocates for Sigma P
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As the elected leaders of Sigma Pi Fraternity, the Grand Coul
must providestrong, vocal support for our chapters iquick and
public ways. Our undergraduates are facing an increasing
number of campubased and external threats. Grand Council
members should be prepared to be on thrent line defending
our brothers and our Fraternity.

A Learn from undergraduates about their campuses
AAssess the goals of our <c¢heé
AVigorously, but reasonably, defend the Fraternity
Alnclude advocacy in our communication strategy




SIGMAPI Advocates for Sigma P
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The Grand Coungjuickly becomeddirectly involved In
campusbased disputes and problems

The Executive Offiaegularly briefs the Grand Counci
on concerns at each chapter

The Grand Council starts each interaction viithh and
complete support for our undergraduates

If circumstances dictate it, then we support chapter
declaring independence




SIGMAPI Advocates for Sigma P
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“1f you treat Isakeme otnlee '’
like they need to béixed. ”

Liz Murray
Author, Speaker
AFA Annual Conference, December 20

o
P
Q
-
@)
O
= Greek Communities may have troubles and individual
(L chapters may have difficulties, but this Grand Council

does not believe that any of our chapters or individual
brothers are “broken”
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SIGMAPI Expanding Alumni Clubs
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The number of alumni clubs has not significantly grown in
several years. Research conducted in 2003, 2010, 2011, and
shows thatour alumni have emotional connections to their

local chapters and seek more ways to be connected.

AHelp each chaptestart their own alumni club
AEncourage the clubs tmnnect with chapter alumni
A Attempt regional clubs when a local chaptenat present




g SIGMA P Expanding Alumni Clubs
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The Grand Council unanimously voted to approve the
Eastern North Carolina Alumni Club and theTristar Alumni
Club this biennium

In addition, the Grand Council is helping to develop seve
alumni clubs taupport local chapters and colonies

At least oneprofession-based alumni club Is In discussions
for potentially being chartered this biennium; this club
woul d Sigma Pi F r abiased alub t

The Grand Council requested that the Executive Offic
developstandard guidelines and documents to help
establish new alumni clubs




SIGMAPI Seniorto-Alumni Transition
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Graduation is not a time to cut bonds with the chapter and
venture off into the world, leaving Sigma Pi Fraternity behind.
Graduates s houlSgmaPiisdoelifes™ a n d

ADevelop a program for and promoteember outreach to
Alumni Advisory Boards and Alumni Clubs

A Providesenior-specific opportunities for mentoring and
activities geared toward posgraduation life

AEmbed “Sigma Pi is for |if
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SIGMAPI Seniorto-Alumni Transition
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A focus group was organized to collect data on how Sigma
Fraternity carbetter assist graduating seniors

Responses ranges from trackimgmber development after
graduation to providingareer readiness programming to
connecting graduating seniors to local alumni clubs and mo

The Grand Council is working with the Executive Office or
forming the beginnings of a Semntw-Alumnitransition program
B that takes into account the responses of this focus group

al

The development of this program will include local alumni
volunteer input toensure viability




SIGMA Pl Reorganize National Committees
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National committees should be comprisedabdmni and
undergraduates, where appropriate, who work to achieve the
strategic direction of the Grand Council. Sigma Pi needs divel
men who want towork on these committees.

AEach committee will be wetlefined with clearroles,
expectations, anddeliverables

A Committee members will be appointed based on their
experience, skill, and willingnessrill up their sleeves

A Committees will be monitored and progress is expected
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SIGMA Pl Reorganize National Committees
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with a simpler reporting structure

Each ¢ o munpoie bind opswere updated

Liaisons from the Grand Council and Executive Office wer
appointed

Committee reports are published as part of the
Grand Council minutes

o

) Existing committees were reviewed and willdamsolidated
&

—

o)

o

—

al

Chairmen and committee members are reviewed ahahges
are made if and when necessary

The Alumni Volunteer Search Committee helpmtach willing
volunteers with committees




SIGMA Pl Robust Communication Stratec
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The Grand Council and Executive Office must ensurenayo
communications. The Foundation needs a larger presence in
publications and the great work of alumni, undergraduates, ar
their chapters must be better promoted

A Strategy include online town halls, social media, webinars, |
person focus groups, and surveys

AMore stories should be promoted about aluniiving the
Creed beyond graduationexcelling In their careers, and
making a difference

AOur undergraduates should be promoted in thieital media
markets for doing good work in their neighborhood, on their

campuses, and for the larger community
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SIGMA Pl Robust Communication Stratec
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In January 2017, the Grand Council approveddse-ranging
reorganization of the volunteera s pect of Si gr
communications functions

There is a reorganized Emerald Review Subcommittee tha
Includes avolunteer editor-like position to review content

Commercial solicitations sent to members through internatior
communication vehicles has bee#duced as requested by
member feedback

New forms of communication are beginning includangonthly
Sigma Pi newsletter for members, friends, and family

Requested that the Executive Office devetoprall
communication and social media policies to better connect with
the full spectrum of Signm




SIGMA PI Eliminate Wasteful Programs
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The staff should focus their time and energy on

Implementing the coreision and strategy of the Grand
Councill.

APrograms and strategies will belistic, with a suspension of
new online programs |1 ke * ¢
connected to an overall strategy

AThird party programs lik®megaFshould not beforced on
chapters
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SIGMA PI Eliminate Wasteful Programs
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Grand Third Counselor WAojciknegotiated a revised contrac
with OmegaFio reduce fees for chapters with 30 men or less

Study group was created to learn more about t¢nsing and
partnerships and how to streamline these relationships to mal
them more efficient

o
7p
&
—
o)
o
—

(). Eliminatedduplicate, unnecessary programs and platforms (e.g.
dual social media pages and super secret private blogs that \
rarely updated, If ever)
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SIGMAPI Correct GPA Standards
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As the last order of business at the 2014 Convocation, an
exhausted Grand Chapter approved a series of amendments
the Fraternity’s GPA r emwmpwwibe
rushed through without proper review.

AEliminatet he connection to the |
ADevelop a set dfigma Pi-specific GPA requirements

A Graduallyimprove the minimum GPA required to join the
Fraternity, hold office, and maintain active membership




SIGMAPI Correct GPA Standards
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ﬁ

n Determined that most fraternities do not establish a GPA
requirement for undergraduate members, but insteagk the
Q host institution’s standard

—  Colleges and universities across the countrysésavly raising
minimum GPA requirements t0 join and retain recognition

Currently, Bylaw 19, Section 1 stipulates that individual
O  undergraduates must maintain a 2.5 GPA to retain recognition

- The last report from the NIC (202®14 data) shows the all
fraternity average GPA Is 2.9582ma Pi Fraternity’s 2016 —
2017 average GPA was 2.95 (see next slide)

The fraternity’”™s governing
disconnect from the NIC’s standards and better connect to our
undergraduates’ actual N




THE GRAND COUNCIL OF

SIGMAPI Correct GPA Standards
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Si gma P Fraternity’s

2.96

2.94

2.92
29
2.88
2.86
=

2.84
12/13 13/14 14/15 15/16 16/17




SIGMA PI Grand Chapter Business
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Il n today’ s high speed wi
business every two yearstiso long an interval for a
new generation of leaders.

AExplore feasibility to conduédw-impact Grand Chapter
business at the Mi¥ear Leadership Conference, Sigma Pi
University, and/or via an online forum
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SIGMA PI Grand Chapter Business
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The last session of the Midear Leadership Conference vaas
open forum for floating new ideas

Created a study group to determine how to gebre
undergraduates involved at the international level

o
7p
&
—
o)

O The Constitution and Bylaws Committee is drafting language
vote at Convocation 2018 that allows for so@end Chapter
business to take place at the Mig¥ear Leadership Conference

—
al
On average, Grand Fourth Counselor BHanskyhas

distributed monthly Grand Council Conference Call minute
within 10 days of the meetings taking place




SIGMA Pl Mid-Year Leadership Conferen
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Moved the MidYear Leadership Conference (MY L@ptdier in
January to avoid scheduling conflicts with the start of the spring
semester and other latdanuary events

In response to overwhelming undergraduate feedback asking
more fellowship and networking time, beginning in January
2018 the MYLC will:

- Expand by one day
- End evening sessions no later than 7:00pm

Other Progress




SIGMA PI Diversity & Inclusion
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After Convocation 2016 ended, Grand Sage Steve Lawler cre
a Diversity & Inclusion Task Force, chaired by Chapter Director
Tim Quick

Sigma Pi Fraternity wasjected to recolonize our Kappa Chaptte
at Temple University due, in part, tmtdated diversity and
Inclusion policies

The Grand Council approved the principles behind an indust

| eadi ng revision to Sigma F

policies;the Grand Chapter will have the final vote on whether
or not to accept these policies at Convocation 2018

Other Progress




SIGMAPI Strategic Planning Proce:
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At Sigma Pi University, the Grand Council began .
strategic planning process that will set the course of
the Fraternity for the next five years

The strategic planning process will incluae
implementation plan designed by the Executive Offic
staff in accordance with Policy Governance

The new plan will be available for reviewsigring 2018

Other Progress




SIGMA Pl Board of Trustees Study Groug
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The Grand Council authorized a Board of Trustees Study Group
reviewthe composition of Sigma Pi Fraternity’s board of trustees
relative to other NIC fraternities

The Study Group was led by Chapter Director Dighagnang it found
that the average number of board members in NIC fraternities was 11
and that80% of fraternities do NOT connect their board roles to
ritual or restrict the number of board seats according to their ritua

To bring Sigma Pi Fraternity in line with best practices in the frater
world, the Grand Council has asked the Constitution and Bylaw
Committee to draw up language for consideratiorei@and the

number of Grand Council members from 7 to 9 (consideration and
voting to take place in 2018, implementation to take place in 202(

Other Progress




Other Progress

SIGMAPI |arge Net Operating Gair
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During the fiscal year that ended June 30, 2016, Sic
Pi Fraternity realized @et operating loss of $16,684.76
on an accrual basis after accounting for depreciatic
expenses

During the fiscal year that ended June 30, 2017, Sic

Pi Fraternity realizedet operating income of
$672,472.76 on an accrual basis after accounting fo
depreciation

This represents aearly $700,000 swing in operating
revenues over the course of the last year




SIGMA PI Grand Council Visits
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Combined, the Grand Council visited more tldarchapters during
the first half of its term

In addition, over the last year members of the Grand Council
presented at different province workshops where there were mot
than 40 chapters and colonies in attendance

In total, members of the Grand Council met with more tl2a800
undergraduates and ovea00 alumni during the first 12 months of
their term

Other Progress

Separately, members of the Grand Council also presented in fror
several local IFC meetings, a Triangle Fraternity conference, a
several local sorority chapter meetings as well as served as a Gi
Leader at Phi Kappa Tau'’s




SIGMA PI Housing
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An international discussion aroum@using needs for our chapters was
Initiated

Undergraduate feedback was received during the-ear Leadership
Conference on whether or not they want housing to be a priority ft
Si gma Pi Fraternity’s

The Grand Council is working with the Executive Office to determ
the most efficient method of providingfinancially equitable housing
solution for chapters across the country based on best practices in

fraternity industry

Other Progress

Xi Chapter athe University of lowa kickt art ed t he *
concept asan alternative to traditional fraternity housing




BISIGMAPIWor ds t o Reil
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Through all of its work, the Grand Council remembers that we are a board of ser
| eaders working I n service to our me
needs misses the entire point of service as a Grand Council member.

“ ...t he du tateseisitiate &re obd more
Importance to the Fraternity than those of the Grar
Sage. While the former may have no official dutie
to attend to, he i1sactively engaged, either In

building up or tearing down our reputation, a matter
of morevital importance than any official business
could be.”

William D. Akers, Zeta Chapt
Past Grand Sage, 1944920
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SIGMA PI \What DoYOUWant?

Have a question? Want the Grand Council to study an issue
idea for potential implementation?

Contact us!

Steve Lawler GrandSage@sigmapi.org

Joe Palazzole Grand

Second@sigmapi.org

Will Wojcik— Granc

Third@sigmapi.org

BrianKurisky— Grand

Fourth@sigmapi.org

Les Wright- Granc

First@sigmapi.org

Ed Levesque Grand

Herald@sigmapi.org

Andy Morris— PastGrandSage@sigmapi.org



mailto:GrandSage@sigmapi.org
mailto:GrandSecond@sigmapi.org
mailto:GrandThird@sigmapi.org
mailto:GrandFourth@sigmapi.org
mailto:GrandFirst@sigmapi.org
mailto:GrandHerald@sigmapi.org
mailto:PastGrandSage@sigmapi.org

