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The Executive Office

Our goal is for the Executive Office to provide great 
training to our undergraduates and exceptional service
to our alumni in a cost effective and efficient operation 
at our headquarters.

ÅIn addition to directing a manageable number of chapters, 
each staff member becomes a cross-trained, multifunctional 
consultant with secondary responsibilities

ÅExplore feasibility of basing all of the staff out of headquarters 
and compensating them competitively
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The Executive Office

In the last 12 months, the Grand Council helped develop 10 
survey assessments that generated more than 2,750 

feedback responses

Executive Office programs now adapt and change based on 
data and member feedback

Regions were realigned based on geography to help foster 
regional identity and in response to member requests

Nearly all staff members are now based out of the 
Lebanon/Nashville area to facilitate more frequent on-site 

staff meetings at The Mitchell House

Staff accepted secondary and redistributed responsibilities
(housing, alumni development, conference services, etc.)
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Grand Council Policy & Conduct

The Grand Council establishes the strategic vision and goals of 
Sigma Pi Fraternity. A strong Grand Council Code of Conduct will 
keep the Council focused on strategic issues and priorities. 

ÅServing on the Grand Council is not a day-to-day management 
situation

ÅMeetings and conference calls will follow a written agenda and 
will be concise; meeting minutes will be available in a timely 
fashion

ÅTime is valuable; recognize that a good Council member is busy 
with their own personal and professional priorities
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Grand Council Policy & Conduct

A Project Team was appointed to review the practices
of the Grand Council, Executive Office, and 

International Committees

The Project Team is in the process of recommending a 
Governance Officer (GO) to monitor and audit the 
Grand Council and Executive Office against Sigma Pi’s 

governance model and bylaws

The GO will establish audit instruments and a 
mechanism to regularly report to the Grand Chapter
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Policy Governance
Policy Governance (the process by which the Grand Council sets 
policies for the Executive Office to follow) has worked with 
varying degrees of success, but an assessmentof this structure’s 
implementation and future feasibility is necessary.

ÅRe-evaluate policy governance while continuing in a hybrid
format for the next biennium

ÅA hybrid form will give the Grand Council more control in the 
areas of most concern including financial oversight

ÅConstant re-evaluation of policy ends and means will better 
serve the changing dynamics of Sigma Pi Fraternity
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Policy Governance
Reviewed existing policy governance model used by Sigma Pi Fraternity 

since initial implementation

Implemented sector-wide best practices in revising policy governance 
based on Dr. Lynn Walker’s Boundary Managementapproach

The revised policy governance model is more pragmatic for the Grand 
Council and better aligns roles and responsibilities to the traditional 

nonprofit sector

The revised model is more manageable for the Executive Office and 
gives clear direction on performance expectations

In collaboration with Dr. Walker, on-going revisions are made to 
ensure efficient and effective implementation

Eliminated multiple versionsof the fraternity’s Policy Governance 
manual; made the final manual public to be transparent
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http://www.boundarymanagement.com/


Alumni Volunteers
Many volunteers are often underutilized and disconnected from 
the Executive Office. Staff may feel volunteers are not aware of 
current affairs and might hinder more than help. Ideally, 
volunteers serve as a bridge between the Executive Office and 
each chapter.

ÅThe Executive Office will educate and inform volunteers on 
current trends that impact Greek organizations

ÅVolunteers will be provided an opportunity to engage in group 
discussion and two-way feedback with staff

ÅProductive volunteers that seek more ways to contribute to the 
Grand Chapter will be afforded those opportunitiesT
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Alumni Volunteers

Chapter Directors and Province Archons are engaged in a 
continuous, multi-level feedback loop

In the near future, Chapter Directors and Province Archons will 
be asked to help envision the future of their chapters and 

provincesin terms of Sigma Pi’s existing presence and growth

The Mid-Year Leadership Conference will expand its alumni 
volunteer training program to include training for all volunteers 
on policy governance as well as fundamentals for Grand Council 

and other international-level service

At the end of the first half of this Grand Council’s term, there are 
more alumni committee members serving across all of Sigma Pi 

Fraternity’s committees than in recent years

Conducted an alumni survey generating over 2,000 responses
which are being used to help guide decisions
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NIC Membership
Sigma Pi Fraternity received questionable value under the 
previous version of the NIC. Under NIC 2.0 we are asked to pay 
more, but are promised much more in return.

ÅTest and evaluatethe value of NIC 2.0’s new, improved 
benefits for a period of one biennium

ÅWork to shape and influenceNIC 2.0’s direction

ÅExplore how we can leverage NIC 2.0’s services –including 
public relations and campus advocacy–on campuses with 
antagonistic student affairs offices
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NIC Membership

Over the last year, Sigma Pi Fraternity utilized NIC 2.0’s 
public relations monitoring program for several 

incidents around the country; the program was useful 
and worthy of greater investment

In June 2017, the Grand Council unanimously approved 
joining the NIC’s Governing Council

The gap between prior fees and new fees was $3,500 
and the Grand Council ensured that this amount would 
only be spent on providing undergraduates grants to 

attend training seminars
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Sigma Pi Educational Foundation

To advance the Fraternity’s current and future outcomes, the 
Grand Council must intentionally work to empower the Sigma Pi 
Educational Foundation. There should be no tension or friction 
between the Foundation and the Council as each should work in 
service to the greater goals of Sigma Pi.

ÅAnnually, each Grand Council member will donate or generate 
a minimum of $5,000 for the Foundation

ÅUnify the goals of the Grand Chapter and the Foundation

ÅEliminate the Grand Council’s two Foundation board seats
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Sigma Pi Educational Foundation

In July 2016, the Grand Council unanimously voted that each 
Grand Counselor would donate or generate donations for the 

Foundation in the amount $5,000 each; overall, the Grand 
Council achieved 90.19% of the goal with 5 of 7 Grand 
Counselors meeting or exceeding the $5,000 threshold

In December 2016, both Grand Sage Steve Lawler and Grand 
Herald Ed Levesque resigned from the Sigma Pi Educational 
Foundation’s board of trustees; this move was made to conform 

to best practices in the nonprofit sector

In July 2017, the Sigma Pi Educational Foundation voted to enter 
into a shared services agreement with the Fraternity to operate 
both entities under a single staff which will result in thousands 

of dollars saved in operating efficiencies and a unified vision
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Smart Expansion

Our expansion efforts should achieve several goals. 
These include expanding the footprint of Sigma Pi 
Fraternity, making efficient use of scarce financial 
resources, and developing new chapters that will thrive
on their campuses.

ÅIdentify campuses with favorable Greek communities

ÅUtilize existing alumni volunteer networks to identify 
opportunities for successful expansion

ÅConnect with local alumni who will volunteer time, talent, and 
treasure to expansion effortsT
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Smart Expansion
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Total of 116 active chapters
Building 5 new colonies

More than 6,100 active members
More than 101,000 alumni



Smart Expansion
CharteringsThis Biennium:

- Beta-Kappa Chapter –Arizona State University

- Iota-Upsilon Chapter –Stockton University

- Epsilon-Beta Chapter –University of Kentucky

- Eta-Kappa Chapter –East Carolina University

- Beta-Iota Chapter –Northern Arizona University

- Epsilon-Nu Chapter –Cal. State-Fullerton
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Smart Expansion
Current Colonies:
- Eta-Sigma (Colorado State)

- Epsilon-Eta (Illinois State)
- Zeta (Ohio Northern)
- Alpha-Xi (Cal. State-Fresno)
- FDU-Florham

Upcoming Colonizations:

- Chi (University of Pittsburgh)

Executive Office is developing policies for
locally-driven expansion opportunities
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Chapter Growth & Retention

In addition to smart growth, the fraternity must prioritize 
growing the membership in all active chapters.  Success in this 
area requires the active engagement of chapter alumni.

ÅProvide immediate and effective recruitment training to 
struggling chapters

ÅAssist all chapters in growing their membership

ÅDemand that chapter educational programs be conducive to 
growth and retention by continuing to eliminate hazing
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Chapter Growth & Retention

Total Undergraduate Members
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Chapter Growth & Retention

Average Chapter Size
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Independent Chapters

In rare circumstances, the goals of our host institutions 
may deviate from those of Sigma Pi Fraternity. When 
this occurs, the Grand Council must support a policy of 
declaring independence from these host institutions.

ÅAlways defend the health and good name of our brothers

ÅDevelop a program for independent chapters to succeed

ÅPromote the desirable exclusivity of independent chapters
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Independent Chapters

Support continues for Gamma-Sigma Chapter and 
Theta-Delta Chapter, among other independent 

chapters

Parallel performance standards are being developed 
for independent chapters

The Grand Council will continue to stand up for true 
and just interpretations of OUR values
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Liability Insurance
Liability insurance is one of Sigma Pi Fraternity’s largest –and 
growing–costs.

ÅAdequate insurance is needed to protect our members and 
our assets

ÅCosts must be kept under control to maintain a reasonable fee 
to our undergraduates

ÅThe best way to keep costs under control is to maintain a safe 
chapter environment that controls losses

ÅEvaluate situations in which host institutions want to be added 
to any chapter’s liability insurance for any reasonT
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Liability Insurance

Insurance claims are down year-over-year

Chapters are implementing better risk 
management policies and alumni volunteers are 
holding poor-performing chapters accountable

Overall, the fraternity’s insurance costs on a 
per-man basis have decreased due to few 

claims and strong local oversightP
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Sigma Pi University

Sigma Pi University should train chapters on 
operational and programming excellence while 
providing undergraduates with skills that will be 
valuable in –and out –of college.

ÅReboot SPU to include developing community service and ACE 
Project programs, maximizing resources for chapter 
programming, and proven recruitment strategies

ÅSpeakers should be the best of the best in the fraternity

ÅIndividuals who attend realize the benefit of membership

ÅEmbrace the spirit of the Renaissance Man by embracing 
chivalry and developing character
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Sigma Pi University
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Dropped poorly-received UIFI-themed program

Made programming requests competitive

Grand Council voted to cease future Sigma Pi Universities until 
an assessment is completed on how to improve the program



Advocates for Sigma Pi
As the elected leaders of Sigma Pi Fraternity, the Grand Council 
must provide strong, vocal support for our chapters in quick and 
public ways. Our undergraduates are facing an increasing 
number of campus-based and external threats. Grand Council 
members should be prepared to be on the front line defending
our brothers and our Fraternity.

ÅLearn from undergraduates about their campuses

ÅAssess the goals of our chapters’ host institutions

ÅVigorously, but reasonably, defend the Fraternity

ÅInclude advocacy in our communication strategyT
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Advocates for Sigma Pi

The Grand Council quickly becomes directly involved in 
campus-based disputes and problems

The Executive Office regularly briefs the Grand Council 
on concerns at each chapter

The Grand Council starts each interaction with full and 
complete support for our undergraduates

If circumstances dictate it, then we support chapters 
declaring independence
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Advocates for Sigma Pi

“If you treat someone like they’re broken, they’ll act 
like they need to be fixed.”

Liz Murray
Author, Speaker

AFA Annual Conference, December 2016

Greek Communities may have troubles and individual 
chapters may have difficulties, but this Grand Council 
does not believe that any of our chapters or individual 

brothers are “broken”
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Expanding Alumni Clubs
The number of alumni clubs has not significantly grown in 
several years. Research conducted in 2003, 2010, 2011, and 2014 
shows that our alumni have emotional connections to their 
local chapters and seek more ways to be connected.

ÅHelp each chapter start their own alumni club

ÅEncourage the clubs to connect with chapter alumni

ÅAttempt regional clubs when a local chapter is not present
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Expanding Alumni Clubs

The Grand Council unanimously voted to approve the 
Eastern North Carolina Alumni Club and the Tristar Alumni 

Club this biennium

In addition, the Grand Council is helping to develop several 
alumni clubs to support local chapters and colonies

At least one profession-based alumni club is in discussions 
for potentially being chartered this biennium; this club 
would Sigma Pi Fraternity’s first profession-based club

The Grand Council requested that the Executive Office 
develop standard guidelines and documents to help 

establish new alumni clubs
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Senior-to-Alumni Transition

Graduation is not a time to cut bonds with the chapter and 
venture off into the world, leaving Sigma Pi Fraternity behind.  
Graduates should understand that “Sigma Pi is for life.”

ÅDevelop a program for and promote member outreach to 
Alumni Advisory Boards and Alumni Clubs

ÅProvide senior-specific opportunities for mentoring and 
activities geared toward post-graduation life

ÅEmbed “Sigma Pi is for life” in educational programs
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Senior-to-Alumni Transition

A focus group was organized to collect data on how Sigma Pi 
Fraternity can better assist graduating seniors

Responses ranges from tracking member development after 
graduation to providing career readiness programming to 

connecting graduating seniors to local alumni clubs and more

The Grand Council is working with the Executive Office on 
forming the beginnings of a Senior-to-Alumni transition program

that takes into account the responses of this focus group

The development of this program will include local alumni 
volunteer input to ensure viability
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Reorganize National Committees

National committees should be comprised of alumni and 
undergraduates, where appropriate, who work to achieve the 
strategic direction of the Grand Council. Sigma Pi needs diverse 
men who want to work on these committees.

ÅEach committee will be well-defined with clear roles, 
expectations, and deliverables

ÅCommittee members will be appointed based on their 
experience, skill, and willingness to roll up their sleeves

ÅCommittees will be monitored and progress is expected 
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Reorganize National Committees

Existing committees were reviewed and will be consolidated
with a simpler reporting structure

Each committee’s purpose and scope were updated

Liaisons from the Grand Council and Executive Office were 
appointed

Committee reports are published as part of the
Grand Council minutes

Chairmen and committee members are reviewed and changes 
are made if and when necessary

The Alumni Volunteer Search Committee helps to match willing 
volunteers with committees
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Robust Communication Strategy

The Grand Council and Executive Office must ensure two-way 
communications. The Foundation needs a larger presence in our 
publications and the great work of alumni, undergraduates, and 
their chapters must be better promoted

ÅStrategy include online town halls, social media, webinars, in-
person focus groups, and surveys

ÅMore stories should be promoted about alumni living the 
Creed beyond graduation, excelling in their careers, and 
making a difference

ÅOur undergraduates should be promoted in their local media 
markets for doing good work in their neighborhood, on their 
campuses, and for the larger community
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Robust Communication Strategy

In January 2017, the Grand Council approved a wide-ranging 
reorganization of the volunteer-aspect of Sigma Pi Fraternity’s 

communications functions

There is a reorganized Emerald Review Subcommittee that 
includes a volunteer editor-like position to review content

Commercial solicitations sent to members through international 
communication vehicles has been reduced as requested by 

member feedback

New forms of communication are beginning including a monthly 
Sigma Pi newsletter for members, friends, and family

Requested that the Executive Office develop overall 
communication and social media policies to better connect with 

the full spectrum of Sigma Pi Fraternity’s membership

P
r
o
g
r
e
s
s
…



Eliminate Wasteful Programs

The staff should focus their time and energy on 
implementing the core vision and strategy of the Grand 
Council.

ÅPrograms and strategies will be holistic, with a suspension of 
new online programs like “Sigma Pi Connect” that are not 
connected to an overall strategy

ÅThird party programs like OmegaFishould not be forced on 
chapters
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Eliminate Wasteful Programs

Grand Third Counselor Will Wojciknegotiated a revised contract 
with OmegaFito reduce fees for chapters with 30 men or less

Study group was created to learn more about our licensing and 
partnerships and how to streamline these relationships to make 

them more efficient

Eliminated duplicate, unnecessary programs and platforms (e.g. 
dual social media pages and super secret private blogs that were 

rarely updated, if ever)
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Correct GPA Standards
As the last order of business at the 2014 Convocation, an 
exhausted Grand Chapter approved a series of amendments to 
the Fraternity’s GPA requirements. Such matters should never be 
rushed through without proper review.

ÅEliminatethe connection to the NIC’s GPA standards

ÅDevelop a set of Sigma Pi-specific GPA requirements

ÅGradually improve the minimum GPA required to join the 
Fraternity, hold office, and maintain active membership
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Correct GPA Standards

Determined that most fraternities do not establish a GPA 
requirement for undergraduate members, but instead use the 

host institution’s standard

Colleges and universities across the country are slowly raising 
minimum GPA requirements to join and retain recognition

Currently, Bylaw 19, Section 1 stipulates that individual 
undergraduates must maintain a 2.5 GPA to retain recognition

The last report from the NIC (2013-2014 data) shows the all-
fraternity average GPA is 2.912; Sigma Pi Fraternity’s 2016 –

2017 average GPA was 2.95 (see next slide)

The fraternity’s governing documents need to be updated to 
disconnect from the NIC’s standards and better connect to our 

undergraduates’ actual needs and performance
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Correct GPA Standards

Sigma Pi Fraternity’s Average GPA
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Grand Chapter Business

In today’s high speed world, conducting Grand Chapter 
business every two years is too long an interval for a 
new generation of leaders.

ÅExplore feasibility to conduct low-impact Grand Chapter 
business at the Mid-Year Leadership Conference, Sigma Pi 
University, and/or via an online forum
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Grand Chapter Business

The last session of the Mid-Year Leadership Conference was an 
open forum for floating new ideas

Created a study group to determine how to get more 
undergraduates involved at the international level

The Constitution and Bylaws Committee is drafting language for 
vote at Convocation 2018 that allows for some Grand Chapter 
business to take place at the Mid-Year Leadership Conference

On average, Grand Fourth Counselor Brian Kuriskyhas 
distributed monthly Grand Council Conference Call minutes 

within 10 days of the meetings taking place
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Mid-Year Leadership Conference

Moved the Mid-Year Leadership Conference (MYLC) to earlier in 
January to avoid scheduling conflicts with the start of the spring 

semester and other late-January events

In response to overwhelming undergraduate feedback asking for 
more fellowship and networking time, beginning in January 

2018 the MYLC will:

- Expand by one day

- End evening sessions no later than 7:00pm
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Diversity & Inclusion

After Convocation 2016 ended, Grand Sage Steve Lawler created 
a Diversity & Inclusion Task Force, chaired by Chapter Director 

Tim Quick

Sigma Pi Fraternity was rejected to recolonize our Kappa Chapter 
at Temple University due, in part, to outdated diversity and 

inclusion policies

The Grand Council approved the principles behind an industry-
leading revision to Sigma Pi Fraternity’s diversity and inclusion 

policies; the Grand Chapter will have the final vote on whether 
or not to accept these policies at Convocation 2018O

th
e

r 
P

ro
g
re

ss



Strategic Planning Process

At Sigma Pi University, the Grand Council began a 
strategic planning process that will set the course of 

the Fraternity for the next five years

The strategic planning process will include an 
implementation plan designed by the Executive Office 

staff in accordance with Policy Governance

The new plan will be available for review in Spring 2018
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Board of Trustees Study Group

The Grand Council authorized a Board of Trustees Study Group to 
review the composition of Sigma Pi Fraternity’s board of trustees

relative to other NIC fraternities

The Study Group was led by Chapter Director David Magnano; it found 
that the average number of board members in NIC fraternities was 11

and that 80% of fraternities do NOT connect their board roles to 
ritual or restrict the number of board seats according to their ritual

To bring Sigma Pi Fraternity in line with best practices in the fraternal 
world, the Grand Council has asked the Constitution and Bylaws 
Committee to draw up language for consideration to expand the 

number of Grand Council members from 7 to 9 (consideration and 
voting to take place in 2018, implementation to take place in 2020)
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Large Net Operating Gain

During the fiscal year that ended June 30, 2016, Sigma 
Pi Fraternity realized a net operating loss of $16,684.76

on an accrual basis after accounting for depreciation 
expenses

During the fiscal year that ended June 30, 2017, Sigma 
Pi Fraternity realized net operating income of 

$672,472.76 on an accrual basis after accounting for 
depreciation

This represents a nearly $700,000 swing in operating 
revenues over the course of the last year
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Grand Council Visits

Combined, the Grand Council visited more than 40 chapters during 
the first half of its term

In addition, over the last year members of the Grand Council 
presented at 8 different province workshops where there were more 

than 40 chapters and colonies in attendance

In total, members of the Grand Council met with more than 2,500
undergraduates and over 600 alumni during the first 12 months of 

their term

Separately, members of the Grand Council also presented in front of 
several local IFC meetings, a Triangle Fraternity conference, and 

several local sorority chapter meetings as well as served as a Group 
Leader at Phi Kappa Tau’s Leadership Conference 
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Housing

An international discussion around housing needs for our chapters was 
initiated

Undergraduate feedback was received during the Mid-Year Leadership 
Conference on whether or not they want housing to be a priority for 

Sigma Pi Fraternity’s leaders

The Grand Council is working with the Executive Office to determine 
the most efficient method of providing a financially equitable housing 
solution for chapters across the country based on best practices in the 

fraternity industry

Xi Chapter at the University of Iowa kick started the “fraternal lodge” 
concept as an alternative to traditional fraternity housing
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Words to Remember…
Through all of its work, the Grand Council remembers that we are a board of servant-
leaders working in service to our members.  Not working to meet our members’ 
needs misses the entire point of service as a Grand Council member.

“…the duties of our latest initiate are of more 
importance to the Fraternity than those of the Grand 
Sage.  While the former may have no official duties 
to attend to, he is actively engaged, either in 
building up or tearing down our reputation, a matter 
of more vital importance than any official business 
could be.”

William D. Akers, Zeta Chapter
Past Grand Sage, 1916 –1920



What Do YOUWant?

Have a question?  Want the Grand Council to study an issue or 
idea for potential implementation?

Contact us!

Steve Lawler –GrandSage@sigmapi.org
Joe Palazzolo –GrandSecond@sigmapi.org

Will Wojcik–GrandThird@sigmapi.org
Brian Kurisky–GrandFourth@sigmapi.org

Les Wright –GrandFirst@sigmapi.org
Ed Levesque –GrandHerald@sigmapi.org

Andy Morris –PastGrandSage@sigmapi.org

mailto:GrandSage@sigmapi.org
mailto:GrandSecond@sigmapi.org
mailto:GrandThird@sigmapi.org
mailto:GrandFourth@sigmapi.org
mailto:GrandFirst@sigmapi.org
mailto:GrandHerald@sigmapi.org
mailto:PastGrandSage@sigmapi.org

